DECEMBER 2019



TABLE OF CONTENTS -

A. INTRODUCTION
B. PURPOSE
C. CHALLENGES AND PROGRESS

1. PERFORMANCE SERVICE DELIVERY

2. FINANCIAL PERFORMANCE ASSESSMENT

CHAPTER 1: INTRODUCTION

CHAPTER 2: FINANCIAL HEALTH ASSESSMENT
2.1 REVENUE MANAGEMENT

2.2 EXPENDITURE MANAGEMENT

2.3 ASSET MANAGEMENT

2.4 LIABILITY (DEBT) MANAGEMENT

CHAPTER 3: MID-YEAR BUDGET STATEMENT: 31 DECEMBER 2019
3.1 SUMMARY

3.2 OPERATING EXPENDITURE

3.3 OPERATING REVENUE

3.4 STATEMENT OF FINANCIAL PERFORMANCE

3.5 CASH FLOW ANALYSIS

CHAPTER 4: OUTCOME OF BUDGET ASSESSMENT

CHAPTER 5: RECOMMENDATIONS

e s
EMLM Mid-Year Budgel and Performance Assessment Report 20192020 Page 1



A, Introduction

Flias Motscaledi local municipality is hereby reporting on for the insfitutional performance relating to
2019/2020 financial year. This reporting is required through the Local Government: Municipal Systems
Act, Act No. 32 of 2000 as amended (referred to herein as MSA) and Local Government. Municipal
Financial Management Act, Act No 56 of 2003 (referred to herein as MFMA). In ferms of section 72 of
the MFMA the accounting officer of a municipality must by 25 January of every year assess the
performance of the municipalify during the first half of the financial year.

B. Purpose

The putpose of the report is to account to the public on the 2019/2020 mid-year institutional performance
of Elias Motsoaledi local municipality.

This report contains information which is based on the Service Delivery and Budget Implementation Plan
(SDBIP) formulated for the financial year 2019/2020 and focuses on both the financial and service
delivery performance (non-financial) assessment. The report was compiled using first and second
quarter performance information.

C. Challenges and Progress

MFMA section 72{1)(al)(iii) require the accounting officer to assess the performance of a municipality
during the first half of the financial year, taking into account the past year's annual report and progress
on resolving problems identified in the annual report. Reflected here under, are performance of the
municipality for the first half of the financial year and challenges / problems identified on the 2018/2019
annual report and progress on resolving the challenges/problems (AR).

B
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ACTING UNICIPAL MANAGER

1el) 200

DATE

1 Spatial Rationale 4 4 0 100%
2 o nsomatn 10 9 1 o0
3 Local Economic Pevelopment 4 4 0 100%
4 Basic Service Delivery 27 18 9 67%
5 Financial Management & Viability 7 3 4 43%
P Good ng;at!g;)r;ct:ig ;1& Public 14 1 3 0%




2. Financial performance assessment

1. INTRODUCTION

1.1 In terms of section 72 of the MFIMA Act no 56 of 2003 the Accounting Officer of the municipality
must by the 25t January each year-

Assess the performance of the municipality during the first half of the financial year, taking into
accotint-

a) the monthly budget statement referred to as section 71 for the first half of the financial year

b} the municipality's service delivery performance during the first half of the financial year, and the
service delivery targets and performance indicators set in the service delivery and budget
implementation plan,

¢} the past years annual report, and progress on resolving problems identified in the annual report.

The draft Annual Report 2017/2018 and the Mid-year performance/progress reports of 2018/2019
SDBIPs referred fo as part b and ¢ above are respectively submitted under a separate report
elsewhere in the agenda,

Submit a report on such assessment to -

a) the mayor of the municipality,
b) the National and the relevant provincial treasury.

1.2 The Accounting Officer must, as part of the review-
a) make recommendations as to whether an adjustment budget is necessary, and
b) Recommend revised projections for revenue and expenditure to the extent that this may be
necessary.

e —
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CHAPTER 2: FINANCIAL HEALTH ASSESSMENT

20189 ‘BudgetYear2018120
Description Audlited | Orlgina! |Adjusted |Monthly| YearTD | YearTD | YTD | YTD | Full Year
Outcome | Budget | Budget | sctual | actual | budget |variance|varlance| Forecast
%ﬂ’"m' Peformance . i
Popefyals | Woi0| 7| | ase| sl wam|  sej ¥ | M7
Sevicecharges Bo9% | 01g7| - | 788 47S| 46195 298| S | 101507
Invsimentrevense 06| - | ol T 1l Wl 1% | 208
Transfers and subsides 22618} - | B7| 00620 i81405) 206 126 | -
Other own revenue 89,087 - 18415 19,724 | 50946 | {30.222); -TT% 361,705
Total Revenue (excluding capital transfers and contributio] 456657 | 500,846 ~ | 12974 281928 | 286,143 | {14.216)] 8% §00,865
Evplopecoss oA [ WisN| - | B38| 7aserl 7oae| (3| 4% | 750
'Remuneraton of Councilors B 201 | /Es4| - | 18| 12410| 2777|660 5% | 26854
‘Depreciation & asselimpaiment 51981 sBs0| - - - | 28260 (28260)¢ -100% | 66520
Financecharges 2900 2505 - 217 RAILNY 1263 | (80 6% | 2506
als and bulk purchases B0 O4SM| - | GM34|  470) dO967| (5297) ATk | 84531
3| 0| - 7| | el ) 0k | 30
15783 [ 162210 — 119701 73M8| 80522 (7a04) 9% 152,210
Total Expanditure 440169 | 482,691 - | 40708 207544 | 262777 | {46,263) -18% 482,591
Surplus/{Deficit) 6,526 18,293 - | (36,734)) 74413 43366| 31,048| T2% 16,293
Transfers and subsidies - capilal {monelary allocatians} G050 [ 7382 — | 55751 47107| 844001 (17.203) 2% | 739
Confributiens & Centribuled assets - - - - - - - -
Surplua/{Deficit) after capial transfers & confributions 100676 | 92,214 - | {31,159)| 124611 | 107,766 | 13846 | 13% 92,214
Share of surplus/ {deficith of associate - - - - - - - -
iSurplusJ [Deficit) for the year 100578 82214 - T 421611 | 107,766] 13845 13% 92214
iCapital expenditure & funds sources
Capital expenditure 97,258 95,654 - 6,657 dBeed | 564,203 (5.539) -10% 95,664
Gapal ansirs recogised o] n@i| - | as] m| eue| @yl 6% | 73
[Borrowing - - - - - -1 - 7 -
j-lnhemallygenera!edfunds 15417 247313 - 1764|  epez| 12057 Qs 28% PANEE
‘Total sources of capital funds 07,268 | 95,604 - | 6857| 48664| 04203| {5,839) -10% 85,664
Financial position —
Tolal curentassets M0 | 15041 - 155575
ol non curen assel | 1osaied | vizsges| - 1111984 1,123,086
Tolal current liabilities 140538 81128 - 17590 B
Tolalnon curenl il iy | | - s 1036
Communib;wéalWEquity 1,002,897 | 1063256 - 1,061,412 1,053,256
Nel cash from {used) aperating 181371 102851| - | 368601 51705| 03344| 31600| 38% | 102851
Netcashfrom(used)investng {44,880)  (88,001) - | (6857) (d0471) (B4.203)| (13792 25% {88,001)
iNet cash from {used) financing (9023  (10.088) - | gan| s adm|  es| 2% | {10086)
Cashlcash equivalents at the monthiyear end 704281 29,037 - - 316821 48866 | 17,203 | 3% 28,746
Debtore & croditora analysls 0-30 Days {31-60 Days 810 | 91420 | 12450 | S1-180 9 DYs- o gl Tt
‘ Days | Days Dys Dys 1¥r
Deblors Age Analysis ] . o R P I
Total By Income Source 1233|382 2583) 2372} 234} 2479, 5219) 52420 93861
Crediors Age Analysis
Tatal Creditors - - - - - - - - -

W
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The above C1 Sum table summarizes the following activities: -
Revenue:

The actual year to date operational revenue as at end of December is R281, 928 million and
the year to date budget of R296, 143 million and this reflects a negative variance of R14, 215
mitlion which is mostly attributable to equitable shares received amounting to R201 757 million.
The following are the secondary revenue item categories reflecting a positive and negative
material variance:

s Interest earned - external investments: 1% favorable variance,
Interest earned ~ outstanding debtors: 109% favorable variance,
Rental on Facilities and Equipment: 38% unfavorable vatiance,
Fines, penalties and forfeits: 94% unfavorable variance
Transfer and Subsidies: 12% favorable variance

Services Charges — electricity revenue: 3% favorable variance
Setrvices Charges — refuse revenue: 35% favorable variance
Licenses and permits: 20% favorable variance

Property rates: 3% favorable variance

Other revenue: 6% unfavorable

2 © & @ o 9o o

Operating Expenditure

The year to date operational expenditure as at end of December amounts to R207, 514 million
and the year to date budget is R252, 777 million. This reflects underspending variance of R45,
263 million that translates to 18% variance. The variance is attributed underspending variance
on depreciation and asset impairment and debt impairment that the municipality is still facing
a challenge regarding the computation of monthly movement of the two accounts.

All other expenditure line items are performing almost in line with the year to date budget since
the variance thereof is less than 10% except for the following:

e  Other Materials: 25% under performance

Depreciation and asset impairment: 100% under performance variance
Debt impairment: 99% under performance variance '
Transfers and subsidies: 30% under performance variance

Other expenditure: 30% over performance

Contracted services: 50% over performance

The above material variances are explained more in detail on Supporting Tables SC 1

L,
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Capital Expenditure

The year to date actual capital expenditure as at end of December 2019 amounts to R48, 664
million and the year to date budget amounts to R54, 203 million and this gives rise to R5, 539
million under performance.

Surplus/Deficit

Taking the above into consideration, the net operating surplus for the month of December is
R121, 611 million that is mainly attributed over performance on capital and operating
expenditure in the reporting period.

Debtors

Outstanding debtors’ is comprised of consumer and sundry debtors. The total outstanding
debtors as at end of December amounts to R93, 851 million and this shows an increase of
R13, 743 million as compared to R80, 108 million as at end of 2018/19 financial year.

Consumer debtors is made up of service charges and property rates that amount to R65, 320
million and other debtors amounting fo R28, 531 million. Debtors such those relating to traffic
fines are reported as other debtors as presented under current assets on Table C6 and as a
result, the do not form part of consumer debtors.,

Creditors

All creditors are paid within 30 days of receipt of invoice in the month of December as required
by MFMA and as a result.

e e——————— e+ e ——— ]
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Table C2 - Financial Performance (Standard Classification}

201819 Budget Year 2019120
Deacription Audited | Original | Adjueted { Monthly | YearTD | YearTD YTD YTD  |Full Year
Quicome | Budget | Budget | actual actual | budget |variance | variance |Forecast

|Revenue - Functional
|Governance and administration 198,283 | 214,636 - 4,04 [ 156,866 | 135448 | 20417 15% 214,636
Executive and council o 46559 - - 37994 30830 71841 23% | 46550
Finance and administration - | 4104| 110945 | 98692| 12253 | 12% | 159127
Internal audit 950 - - | 692%| 592%| 1000 17% | 8950
‘Communlty and public safety 94,968 - 470 17,5501 BB,891 | (41,340) -70% 94,968
Community and social senices - 11 5988 5,963 25| 0% 8028
Spodand recreation oo 1] B922f Bp03|  o10] 1% | 1200
_I_“_ggl{g_ga_fety ] - 458 2640 | 44925 - {42285)| -94% 73,850
Housing - - - - - - - -
ol - . - = - - - -
Economic and envirocnmental services | 141,810 117,004 - 6668{ 77077) 88877 | (11800) -i3% 117,004
Planning and development 4707 21564 - | 18| 13s91] 34| (3] 3% | 21564
Road transport 123685] 94,287 - | 5530 62422| 73789 | (11367) -15% | 94287
Environmental protection 1018] 1,153 - - 764 764 o| o% 1,153
Trading services 120,604 ¢ 148,197 - B,318) 78633 77327 1,306 2% 148,197
Energy saurces 102038 1 118623 - 7614 60386 61030  (6845) -1% 119,623
iWater management - - - - - - - - —
\Waste water management - - - - - -1 - -
Waste managemnt L JB76S| 28574 | - | 704) 18247 18207| 1960| 12% | 28574
Other - - - - - - - -
[Total Revenue - Functional £49,746 | 574,805 - 18,649 | 329126 360,643 | (31.418) -8% 674,806
iExpenditure - Functional
|Governance and adminlistration 484,655 | 191,835 - 28,337 | 113408 102470 10939 11% 191,836
quuﬁvg@pg@gngi! 39998 | 416581 - 9689 | 29957 21553 8404 | 30% 41,658
Finance and administraion 196448| 141408| - | 47015 78019) 75779) 20| 3% | 141498
Internal audit _9111| 88y -1 1533| 5333| 5138 195 | 4% 8,689
Community and public safety 68,657 | 76,638 - 3493 13,702 39669 (265867) -65% 76,635
| Community and social services | 8563|7457 - 660 2,635 39771 (134 4% 7,457
Sportandrecreation OM3| 107 - | 75| 2079\ 57| Q) A8% | 11,097

fety t]oB8est[ -\ 4777\ B0\ 29818) (1730) 73% | 3041
|Health - - - - - - - -
|Economic and environmental services 79,856 | 87875 - 6,267 | 24976 45712| (20736)] -45% 87,675
Planning and development 15813 | 17,147 - 1,879 7,599 B7681 (1,169) -13% 17,147
Road transport i 63315 69685 ~ | 4284| 17052 36490 | (19439) 53% | 69,685
Environmendal protection 728 843 - 94 325 453 (128)) -28% 843
Trading services 116,200 | 125546 - 11,921 85427 | 66,026 (9,699) -15% 126,646
Energysowrces 92646 99370) - | 0507| 42331| 50842| (88T 7% | 99370
Walermanagomeni § - - i - - = LKL ;
Waste water management - - - - - = - -
Waste management 23554 | 27177 - 3414 | 13006 14084 |  (om8Y 7% 27177
O = - - S - = - -
Tolal Expenditure - Functional 448,169 | 482,591 - 49,708 | 207614 | 252,777 | (45,263), -18% 482,591
Surplus/ (Deficit) for the year 100578 | 92214 - | a1469) 121614 | 107768 | A13846| 13% 92214

]
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Table C3 - Fin’ Performance (Revenue and Expenditure by vote)

2018119 _ Budget Year 2019120
Vote Description Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD ¥YTD [Full Year

Outcome | Budget | Budget | actual actual | budget |variance | variance |Forecast
RevenugbyVote | | o
Vote 1 - Executive & Council 38,168 | 46559 - — | m4302| or302| 7000 26% | 46569
Vote 2- Municipal Manager 3469 | IEB| - - | 2768 23602| 3164} 13%
Vole 3 - Budget& Treasury 50,272 | 64,188 - 4089 39423| 35828 35951 106%
Vote 4 - Corporate Senvices 39931| 40227 - 14| 30751 | 26636| 4117 | 15%
Vole5-CommuniySevices | 120478 132603 1438 39133| 79798 | (40665) -51%
Vote 6.- Technical Senvices 233051 | 227629 - | 12879 136615| 145352 (8737) 6%
Vate 7 - Developmental Planning 11,282 14966 | 128 95221 9955| (433)] 4%
Vole 8 - Execulive Support 16004| 18229 — T.b 12812] 12071 54| 4%
Tolal Revenue by Vote 649,746 | 680,134 - 18,549 | 320125 | 360,643 | (31,418 8%
ExponditurebyVote e [ N
Vate 1 - Executie & Council | 307| 3s873| - | 53B2| 2433%| 19060| 6276| 2% | 36873
Yole 2 - Municipal Manager - 37,3061 35085 - 0510 | 28959 | 19231 9728 51% 35,066
Vote 3- Budget & Treasury 51072 52017| - | e0B2| 33112| 20009( 4102 4% | 52917
Vate 4 - Corporate Services ' 30800 36814 - 24411 1074271 19,148 (8404 449 36,814
Vote 5 - Community Services 100333 | 112427 - 7577| 30734| 68222| (27487) A% | 112427
Vole 6 - Technical Senices 167.702 | 181124 | - | 13876| 64553 | 93772 (20200) -31% | 181424
Voe 7 - Developmental Plansting 9977 | 13,185 - 1073 4,282 6,635 (2352) -35% 13,185
Vote 8 - Executive Support 14,187 | 15088 - 3796 | 10798 7,702 3,005 40% 15,088
Total Expenditura by Vote 446,483 | 483,492 = | 49708 | 2075141 262777| (46263) -18% | 483492
Surplus/ {Deficit) for the year 103263 | 96,842 - | 1,169) 1216111 107786 | 13845| 13% | 96642

Table C2 and C3 measure the monthly actuals and year to date actuals against the year to
date budget. The aforementioned budget tables are presented by standard classification and
vote respectively for both revenue and expenditure. The variances are all reflected in the

year-{o-date variance column.

The financial results portrayed in the two tables are the same as those in other tables (i.e. itis
only the description or basis of reporting that is based on financial or budget performance by
vote or department, and National Treasury’s standard classification.

O
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Table C4: Financial Performance by Revenue Source and Expenditure Type

2018H9 BudgetYear2019/20
Deacription Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD YTD [Ful Year

Outcome | Budget | Budget | actual | actusl | budgel | variance | variance | Forecast
Revenve By Source e |
Propetyrates 0] U 2008| 17813 17384 M9 3w | u7H
Seniice charges - electicily evene 81798 92057 T22| 43312| 42018| 1294| 3% | 02957
Senice charges - waler revenue ' - R
Senvice charges - sanitation revérixie":_ R - -
Senice charges- refuserevenve. 8127 | 8g50| 4] 4202| 3118  1085| 36% | 8560
Rental offaciles and equipment 1000|1082 4| | 5%|  op 8% | 102
Interest eamed - external invesiments 2800 298| oy 1er| 1| M) 1% | 2048
Inferest eamed - outstanding deblors 6692| 7040 1005 5668 280| 2909| 109% | 7040
Dijdends recefied N . - ,
Fines, penalesandforfels | 7029| 73e80} 4| 2616 4933| (2316 4% | 73880
Licen wis 5200|5470 L M9y 2600\ 213) 4| 2% | 5470
Tenstersand subsides | 26218 | 712618 7] 30| Wides| 2064| 2% |
Other revenue 1582 1864 48] e8| 6| (39) 6% | 272618
Gains on disposal of PPE - - - - - 1,664
Total Revanue excluding capital transfers and contributio] 456697 | 600885| - | 12974 | 281928 206043] (14218 6% | 60085
Exgendituro By Type [ | . o]
Employee related costs 1304731 147530 18328 74881| 78208| (3320 A% | 1475%
Remuneration of councillors FEIEED 1901 210] ramr|  @en| 5% | 25554
Detimpaiment | S560| 57860 L8| 13| 200 | (27eT) 9% | 57860
Depreciaon fassetmpaiment 5811 56520 = | B e 0% | 5650
Feechates 2a0| 150 | um| um| ) e | o
Bulk purchases 70000 | 80941 | 6691 | 38241 41380| (3139 8% | 8094l
Ohemaerts oot | Togm is| oam| aow| @isel 2 | a0
|Contracted senices 56841 | 53788 14370 | 45802 30474 15218 0% | 53788
Teseiststes | i w| 1m| im| | am | a0
Other expendiure 42994 1 40562 '5,253 275431 2118 64251 30% 40,562
L oss on disposal of PPE - ) - - - - )
| Totat Expenditure 445,169 | 482501 | - | 49708 ] 207504 | 262777 | (45.263)) 8% | 482691
|Surplusf{Defici) 6528 18203] - | p3era4) Tam3| 43366 31048 7% | 19299
Transfers and subsidies - capitel {monetary allocations) | 4050 7392 5578 47197 | 64400 (17208) -21% 7394
Transfersandsubsig{gs’capital(monetaryallocaﬁons_) ' I - '
Transfers and subsidies - capifal (in-kind - alf) -
Surplus/{Deficit) after capital ransfers & cortributions | 100578 | 92214 - | {a1069)] 121,611 | 107,766 82214
Taxalion
‘Surplus/(Deficit) ater taxation 1005781 82214 - | 34159 121,611] 107,766 82214
Atributable fo minorities
|Surplue/{Deficit) atributable to municipality 100678 | 82214 - | (31,159 121,601 | 107,786 92214
\Share of surplus! {deficit) of associate
|Surplus Deficlt} for the year 100678 | 2214 - [ 159)f 42,61 ] 107768 - | ez214

e ]
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Table C4 provides budget performance details for revenue by source and expenditure by type.
For revenue, the main deviations from budget projections are on property rates, service
charges — electricity, refuse, rental of facilities and equipment, interest earned — external
investments, interest on outstanding debtors, fines, penalties and forfeits, licenses and permits

and other revenue.

In the case of expenditure, the following line items reflect material variance; Remuneration of
councilors, Bulk purchases, other expenditure, debt impairment, depreciation and asset
impairment, finance charges, employee related costs, other materials, and transfer and

subsidies.

Reasons for deviations will only be provided for material variances and a variance is deemed

to be material if it is 10% and more.

Tabie C5 Capex: Monthly Capital Expenditure by Standard Classification and Funding

2018118 ‘Budget Year 2019120
Vote Description Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD YTD  |Fult Year

Outcome| Budget | Budget | actual | actual | budget | variance | variance | Forecast
Capital Expenditure - Functional Classification
Governance and administration 2,200 1,800 - 183 §39 737 {198){ -27% 1,800
Execuiive and council 1 I R R =S
Finance and administalion 220 1800 193] S| 7a7| (e8| % | 1800
el o LA S =l R
Commumnity and public safety 522 560 - - - 500 (500)] -100% 600
Communily and social senvices 522 500 500 (500} -100% 500
Spottand recteation -
Pablesalsy L | -
[Housing -
Health -
Econamic and environmental services 79449 72,008 - 6,550 | 346431 40,706| (6,082) -16% 72,006
Plannirg and development R SR S IR B I SO
Roadtanspot 79449 | 72006 6550| 34643| 40708 (6067} -16% | 72008
Environmental prolection -
Trading services 160087 ; 21,348 - 916] 13482 12260 12211 10% 21,348
Energysauces 13487 ] 10622 20| 12086( 10434 2421| 2% | 19522
(Weler menagement -
Waste water management bl . -
Wasle manogetnent S0 | 182 62| @8] 186) (1200) 6% | 1828
Cther B -
ITotal Capital Expenditure - Functional Classification 97,266 | 95,664 - 6857 | 48664 | 64203 (6639 -10% 95,654
Nafional Government R | 82910 7392 48941 30782 | 42146 (2364) 6% 73,021
Provincial Goyernment 81| - ' -
DisvictMunicipally -
Other transfers and grants B -
| Transfers recognised - capital 81841 | 73921 - 48941 39782 42146 {2364) 5% 73821
Borowing PR SO i N —
Internally generated funds 16417 24783 1,764 8882 | 12067 | {3175 -26% 21,733
{Total Capital Funding 97,268 1 66,654 - 6657 | 48664 | 64203 (5.639) -10% 96,654
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Table C5C: Monthly Capital Expenditure by Vote

0o sty
Vote Description Audited | Original | Adjusted; Monthly | YearTD | YearTD | YTD YTD  |Full Year
Quicome| Budget | Budget | actual | actual | budget |varlance | variance | Forecast
Multi-Year expenditure appropriation 7
Vole 1 Execuve Comcll o IR N IR R R R
Vote 2-Muricipa! Manager - - - - - - - ~
ote 3 - Budget & Treasury ' - - ~ - - - - -
Voled - Corporale Senvices “ 1400 - - - - - - -
Vote 5 - Community Sanices 1 1600 - - - - - -1 -
Vol -Technical Sevies B S| - | 10720 2| 46T\ (204 4% | 60863
Vole 7 - Developmental Planning - - - - . h" | -
Vole 8 - Executive Support - - - - - - - -
Total Capital Multi-yesr expenditure 28714 | 50583 - 1072 26252 27457 | (1,204 4% 50,583
‘Single Year expenditure appropriation | |
\Vole 1 - Execufive & Council - - - - - -1 - -
Ve 2- Municipal Manager B Ut el Al ARl IR S B -
Voie3-BudgetéTreaswy | -0 - - - -] -] | &
Voed-CopordeSenices | B00| AR0| - | 19| 8| 27| (6B 6% | 1800
Vole5- Conmuniy Sevices 2 88 - | 66| 65| BB (200 6% | 18
Vole - Techrica Seices 622| A0M5| - | ATGT) :246| 2eR| @A) 0% | 085
Vote 7 - Developmental Planning - . - - - - - -
Vole 8- Execulive Support - - - - - - - -
Total Capital single-year expenditure | 68,544 | 45071 - 5585 | 224127 26747 (4335) -16% | 4507
Total Capita! Expenditure 97,268 | 96,684 - 6,667 | 48664 54,203 (5,539}| A0% | 95654

The above two tables (Table C5 Capex and C5C) present capital expenditure performance by
Municipal vote, standard classification and the funding thereof. For the month of December
2019, R6, 657 million spending was incurred and that increased the year to date expenditure
to R48, 664 million whilst the year to date budget is R54, 203 million and this gave rise to
under spending variance of R5, 539 million that translates to 10%.

Figure 1. Capital expenditure by source
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W Yid Exp 22,741 10,271 14,185 8,882

The above graph shows the components of sources of finance for capital budget. Of the total
capital budget of R85, 854 million, R54, 921 million is funded from Municipal Infrastructure
grant, R19, 000 million from integrated National Electrification Programme and R21, 733
million from own revenue and the spending per source of finance is presented in the above
graph.

Figure 2: Monthly capital expenditure

CAPEX - MONTHLY
16,000 A
14,000
12,000 W/ \
10,000 At AN
5,000 VA4 AN .
6,000 M / \ e B\ o
o 7 INT N~ 7
2000 / N S~ 7
¢ o 3 ¥ e
. Aui Aug Sep oa Nov Dec Jan Feb Mar Apr May un
e I{IARF1G | 2,977 | 1,655 | 12,090 6,418 | 6413 | 9,087 | 1,705 | 4258 | 5677 | 1,595 | 6,712 8,026
BB 2019720} 1,312 | 7,822 | 4,238 (12,834 ]| 14,910 6,657

The above graph compares the 2018/19 and 2019/20 monthly capital expenditure
performance.

0
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Table C6: Monthly Budget Statement Financial Position

201819 Budget Year 2019/20
Description Audited Original |Adjusted |YearTD Full Year

Cutcome |Budget Budget |actual Forecast
ASSETS
current asaEts ...... . SR P
Cash - 3,136 4,882 | 31682 4,882
Call investment deposits 67,202 | 24,156 - 24,155
Consumer debtors 45000 | 41950 50315 | 41,950
Otherdebtors ) 89584 | 40727 | 65,441 40,727
Current portion of loﬁg-ter;__n receivables - = — =
wentoy [ 6,328 3,300 8137 | 3300
ITotal current assets 241,349 | 115,014 - 155576 | 115014
Non current assets
Long-term receivables - — — -
Investments = el N B
Investment property 54,139 | 53,739 58,240 | 53,739
Investments in Associate )~ = T
Property, plant and equipment 997,723 | 1,055,76¢ 1,065,765
Intangible 85 85 .. %™ 85
Other non-current assets 1,237 | 13476 37 13,478
Total non current asacts 1,053,184 | 1,123,068 - 1,141,984 | 1,123,065
TOTAL ASSETS 1,264,533 | 1,238,080 - | 1,267,559 | 1,238,080
LIABILITIES -
Current liabi[ities e TR
Bank overdraft - - - 7 -
Borrowing 5002 9,686 10192 | 9,686
Consumer deposits 5373 4,869 5,510 4 860
Trade and other payables 126,449 60,924 80,530 60,924
Provisions 3,715 5658 11,358 5,658
‘Total current liabilities 140,539 81,128 - 117,590 81,128
MNon current liabilities o -
Borrawing 230971 13554 13469 | 13,554
Provisions 08,000 | 90,142 85088 | 90,142
Total non current liabilities 121,007 [ 103,896 — 98,657 | 103,696
TOTAL LIABILITIES 261,637 | 184,824 - 216,147 | 184,824
NET ASSETS 1,002,897 | 1,053,256 ~ | 1,051,412 | 1,053,258
COMMUNITY WEALTHEQUITY
Accumulated Surplus/(Deficit) 1,002,897 | 1,053,256 1,081,412 | 1,063,266
Reserves - - - -
TOTAL COMMUNITY WEALTH/EQUITY | 1,002,897 | 1,063,256 ~ | 1,061,412 | 1,063,266

The above table shows that community wealth amounts to R1, 051 billion, fotal liabilities R2186,
147 million and the total assets R1, 267 billion. Non-current liabilities are mainly made up of
borrowing and provisions for long service award, landfill site. Taking the current liabilities and
current assets together, the municipality has current ratio of 0.76:1 that is slightly above the
norm of 1. The municipality still needs to reduce the current liabilities and increase the current

assets fo strengthen the liquidity ratio.
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Table C7: Monthly Budget Statement Cash Flow

201819 BudgetYeer 2019120
Description Auditad | Original | Adjusted | Monthly | YearTD | YeasTD | YTD YTD |Full Year
Outcome| Budget | Budget | actual | actual | budget |variance | variance | Forecast
CASH FLOW FROM OPERATING ACTVITIES
Recelpts S , ‘ .
Property vates 21878 1091 12706| 17364| (eS8 2% | 21878
Senice charges 1) 91208 72| a2013] as08 | pasnl E% | 91308
Oterrevenve 7 1790 12124 | 23806 | (1174N| 9% | 17441
(Gosermment - operating 272618 69707 | 204336 | 181465 | 22871 13% | 27261
Government - capital I} 17467 | 53434 | 64400 | {10986) 7% | 73921
Interest 74| 1702| 3833| (2040 53% | 3861
Dividends - - - - - - % -
Suppliers and employess | @e0260)| @r2021) | (61418) (72019) (249735)| 23184 | 9% | (372021)
Finance charges (1397)]  (2505) @ oA 02sy 67| 4% | (2505
Transfers and Grants 99 (3.740) @7 1262 (7o) (5o8) 30% (3.740)
" |NET GASH FROMIUSED) OPERATING ACTIMITIES | 118,437 | 102,881 - | aegen| 61705 83344 | 31839[ 38% | 102851
CASH FLOWS FROM INVESTING ACTIVITIES
Roceipts ,
Proceedsondispasal of PPE 3022 - - - - it DL
Decrease (increase) in non-current deblors - - - - | 10082{ 0% | -
Decrease (increase) ofher nen-current receivables 150 - - - -
Decrease {increase} in non-current investments S = | I = - - -
Payments | S R — o S R R
Capilal assels (48052)| (88.001) (6657) (50553) (54203 (3650 7% | (88.001)
INET CASH FROM/(USED) INVESTING ACTITIES | (44880)] (estot)] -~ [ (6857) (40474) (54203)] (13732 26% | (88.001)
CASH FLOWS FROM FINANCING ACTIVITIES ‘
Shortterm loans - - - -
Borrowing long femirefinancing ) - I T - ] -
Increase (decrease) n consumer deposis 24) oo | 7L | @6 1040 1% | (400
Repayment of barrowing ©.147) (95688) (799) (4659)] (3533 1126 -32% | (9,686)
NET CASH FROMI{USED) FINANCING ACTNITIES | (9023)] (10.08) - | @ot)| (463)] (4a48) 86| 2% | (10,086}
NET INCREASE! {DECREASE] IN CASH HELD B4234| 4784 - | 29411] s700| 24682 4,764
Cashicash equivalents at beginning: AL B 24802 | 2273 | 882
Cashicash equivalents at monthiyear end: 704281 29037 - 31682 | 483985 29,748

Table C7 presents details pertaining to cash flow performance. As at end of December 2019,
the net cash inflow from operating activities is R51, 705 million whilst net cash outflow from
investing activities is R40, 741 million that is mainly comprised of capital expenditure
movement, and cash outflow from financing activities is R4, 534 million. The cash and cash
equivalent held at end of December 2019 amounted to R31, 682 million and the net effect of
the above cash flows is cash inflow movement of R6, 700 million. The cash and cash
equivalent at end of the reporting period of R31, 682 million, is made up of cash in the primary
bank account amounting to R31, 682 million and no short-term investment.

00 OO,

FAM M RiA. Yoor Rurdnef and Parfarmance Aecacemant Rennrt 20 0/2020

Paca 14




e Rates 43%
e FBlectricity 13%
e Rental 1%
e Refuse removal 13%
o Interest on Debtors 30%
s Other 1%
The debtors’ age analysis is graphically presented below.

Figure 3: Debtors age analysis

DEBTORS AGE ANALYSIS - DECEVIBER 2019
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B
20,300
10,000
- o-30 o
Drays Erays Days Days Days DBays -LYr er 1¥r
m 2018/19 14,655 2,535 2,370 2,008 2,229 2,051 11,2038 A3 0700
B 2019/20 12,3243 5,992 2,563 2,372 2,394 2A79 15,279 52,8329

Figure 4: Monthly debtors book

DEBTORS AGE ANALYSIS - MONTHLY
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The initial graph compares debtors’ age analysis for 2018/19 financial year and 2019/20 (as at end of
December 2019} whilst the latter shows monthly movement of debtors for both the current financial year
and the 2018/19 financial year. The debtors book is materially less than the 2019/20 monthly figures and
this is an indication that the municipality is not preforming well in terms of collection.

Below is list of top twenty debtors that contribute significantly to the ever-growing debt book.

TOP TWENTY DEBTORS

ACCOUNT OUTSTANDING
ACCOUNT NG |ACCOUNT HOLDER NAME STATUS |OCC/OWN| BALANCE
[9‘005301 TWIN CITY TRADING PTY LTD 0000 PLUS 1 OTHER |ACTIVE OWNER 1,833,735.21
E9012345 BREED 1 & QOSTHUIZEN J F ACTIVE QCCUPIER 947,470.90
1501364 JAN JOUBERT TR {JO 30 TANKS) ACTIVE OWNER 392,454.86
6000508 DEPARTMENT OF EDUCATION ACTIVE OWRNER 280,712.96
19900-067 WATER PURIFICATION PLANT (SDiM} ACTIVE OCCUPIER 273,720.34
5617 GROBLERSDAL VLEISMARK PTY LTD ACTIVE CWNER 267,651.29
9002065 GOVERNMENT OF KWANDEBELE ACTIVE CWNER 264,521.92
S001708 UNITRADE 518 (PTY) LTD ACTIVE OWNER 263,686,834
9602958 PROVINCIAL GOVERNMENT OF LIMPO ACTIVE OWNER 234,146,559
2200702 NAMIB FAMILY TRUST ACTIVE OWNER 233,216.38
9000276 DEPARTRMENT OF PUBLIC WORKS-PROVINCIAL JACTIVE OWRNER 219,359.04
201885 SHOPRITE CHECKERS (PTY} LTD ACTIVE QCCUPIER 217,362.28
3001763 TSHEHLA TRUST MAMAILE GEORGE ACTIVE OWNER 216,961.16
37850 WORLD WATCH TRADING 136 CC ACTIVE QCCUPIER 199,927.64
5002109 VAN AARD FJ{MAPCGCHH ACTIVE QCCURIER 196,954.62
9000400 UITZOECHT LANDGOED CC ACTHIVE OWNER 193,392.56
136 LIZINEX {PTY} LTD ACTIVE OWNER 192,598.00
5002503 GOUWS BOERDERY TRUST ACTIVE OWNER 188,142.64
211693 BOXER SUPERSTORE'ATT KERSHNEE ACTIVE OCCUPIER 187,350.24
|2100831 BEN VILJOEN -KOSHUISE ACTIVE OCCUPIER 187,128.85
ITOTAL 6,990,574.42

Supporting Table: SC 4 - Creditors Age Analysis

M
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VAT {output less inpuf)

Loan repayments
Trade Credfors
Auditor General

Pensions( Relirement deductions ] _'

Other

Bud ';'éi'?éar2019120 | Prioryear
Description 0- 3- 61 91- 121- 451- |161Days{ Over1 { Total |fotalsfor
30 Days | 60 Days | 90Days {120 Days | 150 Days {180 Days: 1Year | Year chart
Credilors Age Analysis By CustomerType |
Bulk Electicly | -
Bulk Waler -
PAYE deductions -

Total By Customer Type

Supporting table SC4 provides creditors age analysis. In terms of section 65 of the MFMA all
creditors must be paid within 30 days of receiving an invoice. The municipality is having
chaillenges relating to extraction of creditors age analysis and below are the contributing factors:

e Goods received vouchers (GRV) are only processed on the system as and when we are about to pay
and this approach distorts the entire picture of ageing our creditors since the system will count the
number of days taken to process an invoice from the date the GRV is processed.

© The contracted services are paid through direct/straight payments that do not feed the age analysis

module,

Proposal was made that the municipality need to maintain the invoice register that should be used
for manually updating the creditors age analysis and the Budget and Treasury department is in a
process of implementing the proposed register.

M
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TOP CREDITORS PAID

CODE |CREDITOR NAME AMOUNT

37770 BAHLOTSE TRADING (PTY)LTD 521,770.00
1004 t ERMAT CONSTRUCTION & PROJEGTS 196,592 .50
1258 MANY LE MANG CONSTRUGTION 188,400.00
530 RENA BATSWAKO TRANSPORT AND GO 182.6521.28
41061 KGADH YA MALAPA TRADING 179,050.00
80653 BABIRWA TRAVEL 165,044.17
80002 FAAMBIZA CONCRETE 148,925 00
41095 REAKGONA TRAVEL SERVICES 107,337 .50
31335 247 TRAVEL AND TOURISHM 64,200.00
504 SEKHOBA PROJECTS 53,985.00
37581 PHELADI NOKO B1 FUNERAL 51.667.66
37537 FITO & SONS CONSTRUGTION 29,600.00
31905 MORANA TRADING ENTERPRISES 28,500.00
80877 KA JUNICR INVESTMENTS 28,320.00
37690 THUTOTHUTO SETSHABENG TRADING 28,000 .00
70082 DITSHIPITSELENG SERVICES {(PTY) 27 496 50
80432 DURHTRI HOLDING PTY LTD 27.495.00
80449 TAMARAY! TRANSPORT 256,700.00
80302 ZIKOMO GROUP 26,000.00
32068 BARWA COMMUNICATIONS C.G 24.000.00
TOTAL 2 128,514.61

The above table presents the top creditors paid during the month of December 2019 and an amount of R2,
126 million were paid to these creditors within 30 days.

Supporting Table: SC 5 - Investment Portfolio

Evpiry date Interest |Partial!
Period of |Type of Interest |of Opening itobe  {Premature (Investment (Closing
Name of institution & inveatment 1D |Inveatment{Investment Rates |investment|bslance jrealised |Withdrawal|Toplip  |Balance
Municipality
Nedbank 03/7881068264/0037 1Month  |Currentlnvesiment|  5.20%| 31-Oct19] 41,099 - {41,089) -

‘TOTAL INVESTMENTS AND INTEREST

41,09 (41,099)

Supporting table SC5 presents all investment movements, and it indicates that the municipality
had opening investment amount of R41, 099 thousand, which is made of interest from previous
month and the whole is withdrawn, currently the municipality has no investment.
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Supperting Table: SC 6 - Transfers and Grant Receipts

201819 BudgetVear201920
Description Audited | Original |Adjusted| Monthly | YearTD | YearTD | YTD [YTD Full Year

Qutcome| Budget | Budget | actual | actual | budget |variance |variance |Forecast
RECEPTS:
Operating Transfers and Grants
ENational Government: 245,278 | 272518 - - | 204956 | 184,485 23480 13%]| 272618
Local Government Equitable Share | 237506 | 260,009 - | 200757 | 178430 | 23627|  13%| 269,009
Fiar Maragement Sk | 2 i b | |- ) 2225
EPWP hncenfie | e 1A o 3 AL N e I
Energy Efficiency and Demand Mé'nég'ér'ﬁén“t' 5000 - - -] - -
Provincial Govemment: - - - - - - - -
NIA -
{District Municipality: - - - - - - - -
INA _
|0ther grant providers: - - - - - - - -
Total Operating Transfers and Grants 2452781 212618 - - | 204855 | 181466 | 23490 13%| 272618
Capital Tranafers and Grants
National Government: 12218 | 73921 - | 17476| 63444| 64400 (10986) 7% 73921
‘Municipal Infrastructure Grant {(MIG} 622710 5492 17476 | 39444 49500] (10066)  -20%| 54921
[lntergrated National Elechrification Grant 10008 | 19,000 -1 14000] 14500 {300) 6%| 19,000
(Provinclal Government: 21,171 - - - - - - -
|Coghsta - Develapment 171 - - - -
| District Municipality: - - - - - - - -
INA -
lOiher grant providers: - - - - - - - -
N/A -
Total Capital Transfers and Grants 84080 | 7392 - | 17476| b53444| 64400 | (10886)  47%| 7382
TOTAL RECEIPTS OF TRANSFERS & GRANTS | 339,328 | 345,538 - | 17476 | 258390 | 245865 | 12534 5%| 346,539

Supporting tables SC6 provides details of grants received. The year to date actual receipts amounts to R258,
399 million of which the major portion is attributed to equitable share. For the reporting period equitable
shares amounting to R201 757 million; Integrated National Electrification Programme amounting
to R14 000 million and Municipal Infrastructure Grant amounting to R39 444 million, Expanded
Public Works Programme R963 thousand, Financial Management Grant amounting to R2, 235
million were received. All the grants allocated for the current financial year, so far have been received
in line with National Treasury payment schedule.
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Supporting Table: SC 7 Transfers and grants — Expenditure

201819 Budget Year 2018/20
Bescription Audited | Original { Adjusted | Monthly | YearTD | YearTD YIo  |YTD Full Year

Outcome| Budgst | Budget | aclual | actual | budget |variance |variance | Forecast
EXPENDITURE o
Operating expenditure of Transfers and Grants
National Government: 245278 | 272,618 - 22684 | 136,377 180815 (44.438) 26%| 272818
Local Goternment Equiable Share 237506 | 269,000 22417 | 134505 | 178,130 | @3ga6  -24%] 260,000
Finance Management ' 1770 | 2235 48] 1004|2235 (unt B1%| 2235
EPWP Incentive 1002 1374 121 78| 450  am 73%| 1374
Energy Efficiency and Demand Management ' 5000 - B - - ' 7
Provineial Government: - - - - - - - -
NfA —
District Municipality: - - - - - - - -
INiA z
{Other grant providers: - - - - - - - -
Total oﬁerating expenditure of Transfers and Grants: 245278 | 272,618 - 226841 136377 | 180,615 | (44.438) 28%| 272,618
\Capital expenditure of Transfers and Grants
|National Government: 722718| 73821 - 2489 | 36926| 60400} {23474) -39%| 73,921
Isunicipal Infrastructure Grant {MIG) 62270 5482 24117 | 2741 495001 {26,759) -54%] 54,821
Infergrated Nalional Electrification Grant 10,009 19000 3721 14,185 10900 3285 30%| 19,000
Provincial Government: 21| 21, - 3085 10,271 4,266 6,016 1414% 21,71
|Coghsla - Development K37 24 3085 10271 4,256 6,015 141%) 21,771
|Bristrict Municipality: - - - - - - - -
INA -
Other grant providera: - - - - - - - -
NA -
Total capital expenditure of Tranafers and Grants 94,050 | 96,692 - 6676 | 47,197 | 64,666 | (17,469) -21%] 95,682
|TOTAL EXPENDITURE OF TRANSFERS AND GRANTS | 338,328 | 368,310 - 28,260 | 183,674 | 245471 (61,897) -28%| 368,310

An amount of R28, 259 million has been spent on grants during the month of December 2019 and the year
to date actuals is 183, 574 million whilst the year to date budget amounts to R245, 471 million and this
results in overspending variance of R61, 897 million that translates to negative 25%. Of the total spending
amounting to R28, 259 million, R22, 684 million is spent on operational grants whilst RS, 575 million is

spent of capital grants.
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_Figure 5: Grants performance

GRANTS PERFORMANCE - DECEMBER 2019

300,000,000
250,000,000
200,000,000
150,000,060
100,060,000

50,000,000

AL ST R
FMG EPVP EQ-SHARE INEP COGHSTA MIG

@ Budget 2,235,000 1,374,000 269,009,000 12,000,600 21,771,050 54,921,000

B Adj Budget - - - - - .

il ¥td Actuals 1,094,088 778,104 134,504,500 14,184,959 10,271,135 22,741,268

The above graph depicts the gazetted and budgeted amounts for all the grants and the expenditure thereof
as at end of DECEMBER 2019. The grants expenditure are shown below in percentages:

e Financial Management Grant 48.95%

e Expanded Public Work Programme 56.63%

¢ Equitable Share 50.00%

¢ Integrated National Electrification Grant 74.66%

e COGHSTA — Masakaneng Development 47.18%

e Municipal Infrastructure Grant 41.41%

Supporting Table: SC7 (2) — Expenditure against approved rollovers

m
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Description  Budget Year 2019/20
Approved
Rellover (Monthiy (YeartD [YTD YiD
2018/19 actuail actual variance |variance

EXPENDITURE

{Operating expenditure of Approved Roll-overs

National Government:

t acal Government Equitable Share

Finance Management

EPWP Incentive

Energy Efficiency and Demand Management

Provincial Government:

NIA

District Municipality:

INIA

Other grant providers:

NIA

Total operating expenditure of Approved Roll-overs

Capital expenditure of Approved Roll-overs

Nationsl Government:

Municipal Infrastructure Grant (MIG)

\Intergrated National Electrification Grant

Provineial Government:

Coghsta - Development

District Municipality:

N/A

Other grant providers:

N/A

Total eapital expenditure of Approved Roll-overs

| TOTAL EXPENDITURE OF APPROVED ROLL-OVERS

Table SC7 (2) provides details for expenditure on approved rollovers. The municipality applied for
Municipal Infrastructure Grant roll over (amount not spend in 2018-19 financial year). Roll over approval
amounted to R1, 500 million which relate to MIG and will be implemented during the adjustment budget.

Supporting Table: SC8 - Councillor Allowances and Employee Related Costs

e
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201819 Budget Year 2019/20
Sumrnary of Employee and Councillor remuneration | Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD YTD [Full Year
' Outcome| Budget | Budget | actua! | actual | budget |variance |variance | Forecast
Councillors (Political Office Bearers plus Gthery b
Basic Salaries and Wages 14450 | 15201 1156  7204| 7601| (om| 6% | 15201
Pensian and UIF Contibutions eer) azM) | Mol el er2| el 8% | 1744
Medical Aid Coniributions 31| 369 7] 85| 185 20) 1% 369
MotorVehicle Allowance 534 | 5811 | #2463 2808 (34| 12% | 6611
Ceflphone Allowance 2499 2609| 261 1347 134 32; Zh | 2858
Housing Allowances ] . - o - -
Other benefits and allowances - - 18 107 107 | #DVIQ -
Sub Total - Councillrs 24291 | 26564 - | t@et]| 1210 42777|  (s67)] 5% | 26,654
% increase 6% 6%,
Senior Managers ofthe Munlelpallty | | ‘ .
Basic Salaries and Wages 45321 5150 39| 2152f 2575| (423) 6% | 5150
Pension and UIF Cantributions A5 172 13 81 8l ) % 172
Medical Ald Contribuons 2} 8 LA ] BN ™Y N )
Ovwdime - - -1 =
Performance Bonus il S | il EOR I
Motor Vehicle Allawance re0p e 5| 8| 4ol (13| 2% 918
Celiphane Allowance fas 168 3 I - Lol O 0% | 188
Housing Allowances - - ' ) = . ' -
Oherberefbardalonnces | ew| w| wm| | | W |
Pomerisinfevollome S B I
Long senice awards - - _— _ N -
Postretirement benefit obligations - - - -
\Sub Total - Senior Managers of Municipality 6,308 6,824 - 692 3018 3,660 (542)f -18% 6,824
|% increase 8% 8%
Other Municlpal Staff o . SN DR R S
Basic Salaries and Wages |.79451) 91339 73411 450321 45670)  (638) 1% | 91339
Pension and UIF Contribulions | 1841|1874 1483 | 8933| 93571 (d24)] 6% | 18714
Medical A Contributions 41% ) AT68 (468 28901 23801 310} 13% 4761
Ovedime 21081 1848 Sof SBTF 9TAL G0N A% | 1948
Performance Bonus i o SRS PSSRV ISR [ NODRN
Mator Vehicle Allowance 10,043 | 11574 927| 65| 5785 (230) 4% | 1167
Cellphone Alowence LT R 149 a4) 588l 09| 53% 17
160} 437 1 87 T (E17) B8% 437
Other benefits and allowances 863 | 83 7066] 7584 | 7932 (38) 4% | 8329
Payments in lieu of feave nam) o 1es | 94 385 or| (1) 3% | 195%
Long service awards | T8 488 B8y 15| | (129)) 45% | 486
Post-retirement benefit obligations - - - -
Sub Total - Gther Municipal Staff 124,165 | 140,707 - | 76361 74863 | 74648| (2785 4% | 140707
% increase 13% 13%
Tota! Parent Municipality 164,764 | 173,086 ~ | 20309| 86991] 60,085 (3994) 4% | 173086
12% 12%
TOTAL SALARY, ALLOWANGES & BENEFITS 164,764 | 173,086 - | 20309| 86991] 900985| (3994 4% | 173085
Y increase 12% 12%
|TOTAL MANAGERS AND STAFF 130473 | 147,530 - | 18328| 7assi| 78208| (3327) -4% | 147.530

Table SCB provides details for Remuneration of Councilors and Employee related cost. The total salaries,
allowances and benefits paid as at end of December 2019 amounts to R86, 991 million and the year to date
budget is R90, 985 million and the expenditure for remuneration of councilors amounts to R12, 110 million
while the year to date budget is R12, 777 million. The year to date actual expenditure for senjor managers
is R3, 018 million and the year to date budget thereof is R3, 560 million. There is one senior management
vacant position (Budget and Treasury) and this is causing underspending variance on budget performance
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for senior management. The year to date actuals for other municipal staff is R71, 863 million and the year
to date budget is R74, 648 million. The remuneration of councilors, senior manager and other municipal

staff category has under spending variance, and there is only one vacant position in the senior management
level and the position will be filled.
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Supporting table SC9 provides detailed monthly cash flow statement that spells out the receipts by
source and payments by type. The monthly cash receipts reflect an amount of R98, 849 million and the
total cash payment for the month were R69, 438 million and this resulted in net decrease in cash held
amounting to R29, 411 million. With cash and cash equivalent of R2, 271 million at the beginning of
the reporting period, the municipality closed off the month with cash and cash equivalent amounting of
R31, 682 million. This is a supporting table for table C7 — Cash Flow Statement.

Supporting Table: SC 12 Capital Expenditure Trend

e | g
% spend
Month Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD YTD of
Outcome | Budget | Budget | actual | actual | budget |variance | variance | Original
' Budget
Monthly sxpenditure performance trond . 1o
July 42921 9466 1112 112| o466] 6353| 8% | 1%
August 1635 | 3712 7822| 893 13A78| 44| 3% | 9%
Seplember 9816 | 14,062 42| 13472| 27239| 14068 52% | 4%
October | 5461} 0364 12834\ 26006| 35603| 9897| 2r% | 20%
November .. 6413|8687 14910| 40916) 44260 3374 8% | 43%
Deceniber 77| 9913 66671 47574| 54203| 6629| 12% | 50%
January 2762| 8429 62632 -
Febray 5503 | 4675 67307 -
March 2500 | 10432 77,739 -
April 5844l AMT) 82656 -
My 81051 51841 878401 -
June 1742 7813 95,654 -
Total Caplta! expenditure 71370 | 95,654 - 47,674

Supporting table SC12 provides information on the monthly trends for capital expenditure. In terms of
this table the capital expenditure for the month of December amounts to R6, 657 million. The year to
date actual expenditure incurred is R47, 574 million whilst the year to date budget is R54, 203 million
that gives rise to under spending variance of R6, 629 million that translate to 12%.

Supporting Table: SC 13(a) Capital Expenditure on New Assets.




Description

[201819

Budget Year 2019/20

Auditad
Qutcome

Original
Budget

Adjusted
Budget

Monthiy
actual

YeartD
actual

YearTD
budget

YTD
variance

YTD
variance

Full Year
Forecast

Capital expenditure on new assets by Asset Class

infrastructure

47,645

53,043

4,144

25,420

27,633

2214

8%

63,043

Roads infrastructure

34,067

3352

3,866

12,564

17,189

4836

2%

33,521

Roads

Road Furniture

Starm waler Infrastructure

Drainage Collection

34,057

33521

1256

17,199

4,835

27%

33,51

Efectrical Infrastructure

19,622

12,866

10434

-23%

19,622

HV Substalions
HV Switching Station
iHV Transmission Conduclors

MV Networks

o522 P

12,856

_-23%|

19522

|Solld Wastz Infrastructure

LandfilSites
Waste Transfer Stations
‘Waste Processing Facililies

Community Assets

Communily Facilities
Libraries

Cemeteries/Crernatoria
Police

Other aaaets

4947

800

733

100%

Operational Buildings

PaylEnquiry Points

Building Plan Offices S
Workshops

4947

900

733

183

133

100%

00

Intangible Aasets

Licences and Rights
Waler Rights

Computer Equipment

1,006

500

13

13

420

9%

600

Computer Equipment

1,000

500

13

13

420

9%

Furniture and Office Equipment

400

400

523

526

7

{209)

6%

400

Furniture and Office Equipment

400

400

523

526

37

(209)

£66%

400

Machinery and Equipment

300

232

283

626

1,909

1,283

67%

2,326

Machinery and Equipment

300

2,326

283

626

1809

1.283

67%)

2326

Tranaport Assats

Transport Assels

Tatal Capital Expenditure on new assets

4,192

67,169

4,963

26,585

3013

4429

14%

57,169

e ——
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Supporting Table: SC 13(b) Capital Expenditure on Renewal of Existing Assets

Description

201819

 Budget Year 201820

Audited
Qutcome

Original
Budgst

Adjusted
Budget

Monthly
acfuat

YearTD
actual

YearTD
budget

YTD
variance

Y10
variance

Full Year
Forecast

Capltal expenditure on renewal of exiating aseets by Asaet Class

{Infrastructure

40,944

21,663

13469

11,060

{2.469)

-18%

21,683

[Roada Infrastructure

40,944

21,863

13,169

11,660

{2.408)

-19%

21,883

Roads
Roed Stuclires
Road Fumitire

Storm waler lnbastucture

| Ah

268

13,169

11,060

{2.109)

-18%

21683

Elecirical infrastructure

HV Substations

HV Switching Stalion
HV Transmission Contuctors
MV Nelworks

Solid Waste Infrastructure

Landfll Sites

Waste Transfer Stafions

Community Assels

22

Community Faciles

522

Libraries
CemeleriesiCremaloria
Palice

Sport and Recreation Facilities

Indoor Faciles
{Outdoar Facilties

Othor asaete

Operalional Buldings

MunipalOfces |

Workshops

Intangtble Assets

Senitudes

LicencesandRights . ..

Waler Rights

Computer Equipment

|Computer Equipment

iFurniture and Office Equipment

Furniture and Office Equipment

Machinery and Equipment

Machinery and Equipment

Transport Assets

Transport Assets

Totel Capital Expenditure on renewal of existing assets

41,466

21,683

816

13,169

11,060

(2,109)

19.1%

21,663

S
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Supporting Table: SC 13(c) Repairs and Maintenance Expenditure

201819 BudgetYear 201920
Destription Audited § Original | Adjusted Monthly | YearTD | YearTD | YTD | YID |FullYear

Outcome; Budget | Budget | actusl | actual | budget |variance | variance | Foracast
ERepairs and maintenance expenditure by Asset Class
Einfrastmciure GI04} 6756 - 1406 30971 3887 769 0% 6756
[Roads Infrastructure 26001 2000 - - 07 1333 1227 92%| 2800
Roads 2000 2000 - W07 1338] 2 02%| 2000
r— o Bl e
Road Furniture -
Electrica! Infrastructure 1000 1,082 - 10831 1593 0t {882)| 21%{ 1,082
W Sbsions -
HY Swilching Station 7 -
WV Networks R 1000 1052 1003 15| o0 gy Aonl 1082
Solid Waste Infrastructure 3704|3704 - 331 1387 1882 485 2% 370
landilSies 308370 m| | | | W s
Waste Transfer Stations -
fOlherassets 100 1082 - 46 1343 0 {642)] 9% 4,082
OpesonelBidings B O Y ) I I
Municpal Offces | 108 AT O 7 <
Workshaps -
|Intangible Assets - - - - - - - -
Senifudes -
Heences and Righis il I Ol A Bl B -
Solid Waste Licenses -
Computer Equipment - - - - - - - -
Camputer Equipment -
Furniture and Offics Equipment - - - - - - - -
Fumilure and Office Equipment -
Machinery and Equipment 16701 1157 - hil Hep 42 15 0% 1767
Machinery and Equipment 1670 1157 il nep 1m 35 3% 1157
Transport Asssts 1000 1,082 - 40| 1266 M| (686) 9% 1082
Transport Assels 100 1082 40| 1,256 J01|  (565)  .79%| 1052
{Total Repairs and Maintenance Expenditure 10374 10617 - 2863| 6415 6402 {i3) 0% 10817
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Supporting Table: SC 13(d) Depreciation and asset impairment

Tlaotene | """ Budget Year 2018120
Description Audited | Origina) | Adjusted | Monthly | YearTD YearTD | YTD YTD |Full Year

Outcome | Budget | Budget | actual | actual | budgst variance | variance | Forecast

Dapraciation by Asact ClassiSub-class

Infrastructure 34653} 39,133 - - - 17481 | 7161 100%; 39,133
Roads Infrastructure 26,447 | 29133 - - - 14,566 | 14,566 100%| 29,133
Rats | &7 mm| [ ] | Mse6) 158 100%) 2%
RodStuctres [ U A R RN IR DR N

Road Fumiture [ R N I Y NN A IR R—
Somwierimasiuce | 2| 85| - | - -l - =) ] 3
e . ] alall B8 1. e — . ?
Electrical Infraetruclure 6,166 5434 - - - 2,264 2,264 100%] 543
WV SwitchingSeon [ R A N URNNN SR R ——
WiemmisinCondocrs | st sad| || | 2t 2%} 100543
MV Networks -

Solid Wasts Infrastructure 628 662 - - - KX] | ek} 100% 682
Londil Stes I I I D R T T T
Wasle Transfer Stalions ' ' ' ) I ' - '
Community Asssts 2918 3,070 - - - 1,536 1,536 100%) 3070
CommunyFacifes | 2908|300 - | - - 1RS) 1S 10K 300

CometeiedGamaoia | 29| ago| || | sl el qo 300

Police - ]

Other assets 2180 2,293 - - - 1,147 1,147 0 2,293
OpeonalBuidings | 20| 2as| - -] - A7) A7) 00 2%
Municipal Ofces | 2180| 28\ | | M7 LT 100 2203
Workshaps -

ilntangibleAssets 376 398 - - - 875 875 100% 398
‘Seniifudes o [ O T T P NN Il R I
Licences and Rights o Tws| | S| - -] e et %8
|Computer Software and Apphcatmns 378 308 875 875 100% 398
|cComputer Equipment 1518 1,597 - - - 788 798 100%; 1,697
|Computer Equipment 1518 1597 798 798 100%] 1597
{Furniture and Office Equipment g7 4015 - - - 20071 2007 100%] 4015
[Furniture and Office Equipment st 4015 2,007 2007 100%| 4015
|Machinery and Equipment 2476 2288 - - - 1,144 1,144 100%| 2,288
{Machinery and Equipment 2175 2,288 1,144 1,144 100% 2208
[Transport Assets 3542 377 - - - 1863 1863] 100%| 3727
| Transport Assefs am2|  TH 1,863 1,863 100%| 3727
'Total Depreciation 51,481 66,520 - - - | 2653 ) 2856H 100%, 566,520

M
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Supporting Table: SC 13(e) Capital Expenditure on upgrading of Existing Assets
201819 Budget Year 2019/20

Description Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD YTD  {Full Year
Oulcoms | Budget | Budgst | actual | actual hudget | varlance | variance | Forecast

Capital expenditurs on upgrading of existing aseats by Asset Clags

Infrastructure 16001 14346 - 760 82682| 9863 4602 16%| 14,348

Roads Infrastrusture ~ | 14345 - TBO| B262| 45863 1602 16%| 14,346

[Roods — B ) s0| 82| oge3| 1602| oW 14340
Stom waler Infrashucture e B R | S P SN SO R, - B S B N

SomwalerComegance L e L=l
Altenuation _

Eleetrical Infrastructure - - - - - - - -

HVSubslatons N R i AU | =
(HV Swilching Stalion o IR B R N R R S
[HY Transmission Conductors R | T T R

MV Networks | -

Solid Waste Infrastructurs 1,600 - - - - - -|. -

e -1 N O . - -

:Community Aasets - - - - - - - -

Community Facifties R il S I IO R bl I B

IFaica : . =

.Oiher a336ts - 2476 - 129 640) 2268) 1517 2476

=

Operaional Buidngs . o T o 1) B0) 20881 1617  7i%] 2476
Municipal Ofices I T N .11 N 9] B8] 2% AN T 2476

Warkshops -

ntangible Aseets - - - - - - - -

Seniudes , . S SRS S Bt I N
Licences and Rights e SO S R R bl N I AR D -
;Compuler Software and Applications -

Computer Equipment - - - - - - - -

:Comptiter Equipment -

Fumiture and Office Equipment - ~ - - - - - -

Fumiure and Office Equipment -

Machinery and Equipment - - - - - - - -

|Machinery and Equipment -

Transport Assets - - - - - - - -

Transport Assels -

TotaICapitaIExpendilureonupgradingofexistingaaaeta 16800 16822 - 678 8910 12120 3218 21%| 16822
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Supporting table SC13a, SC13b and SC13e provide details of capital expenditure in terms of asset
classification based on new assets and renewal of existing assets; while table SC13c provide details of
expenditure performance on repairs and maintenance by asset classification and Table SC13d presents
expenditure on depreciation and asset impairment. These tables present the capital programme, and
assets management and performance of the Municipality.

The total expenditure for new capital projects amounts to R26, 585 million and the year to date budget
is R31, 013 million that reflects under spending variance of R4, 429 million that translates to 14%
variance.

The year to date actuals on renewal of existing assets amounts R13, 169 million, and with the year to
date budget of R11, 060 million and this reflects over spending variance of R2, 109 that translates to
19.1% variance.

The year to date actual expenditure on repairs and maintenance is R6, 415 million and the year to date
budget is R6, 402 million, reflecting under spending variance of R13 thousand that translates to 0%,

The year to date actual expenditure on upgrading of existing assets is R8, 910 million and the year to
date budget is R12, 129 million, reflecting under spending variance of R3, 219 million that translates
to 27%.

The year to date actual expenditure on depreciation and asset impairment is nil and the year to date
budget is R26, 531 million, reflecting spending variance of nil, that translates to 100% which means the
integration between asset management system and core financial system is done bi-annually and this is
one of the requirements for implementation of mSCOA. This is basically mean that the municipality is
complying with some of mSCOA requirements.

W
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List of Capital Programmes and Projects

Madluim Teim Revenus and

|-—Expencditure Framewark |
Dapartmont Praject Deacription Twpo Ankot Clmmn Anmer Sub-Class udget Year 209 6/30
YID Parocntaga
Actuenls
Farcnt muntoipaiit: . R
Fechnlcal Services |Kgopemadi road B Renswal finfrestructure Roadsa Infras: RA%%
(= pment of m eng-
FOGHITA ftow Infriastaaciure Reads Infrastrustura 4756
Techaical Servicas {Groplersaal Landn Lpgmda |Community ossets vwasle Management Qetse
Technical Servicass [ of Tambo Village MNew infrootructure Electrical Infraatruchira Tios
Technical Borvices |G I and tnfrasstruchure Roads Infrastrueclure 8146
Technicol Servicen Tambo Road Conatry ctlon Introrsd Ctures ST
Jd Zaniplass Road MNew Infrastouctura oty 103
[=chnicel Senices |Elaotr  of Masakaneng Dlew Infrastrycture Electrical Infrastructusns B3%6
Technlical Sarvices |Motatarma intermal Streets Pewy Infrastrsciure FRoads Infrastructure 149
Yachnical Saervic Development of workshop Meaw  |cther Asants #Zee
Technical Sarvicas |Culverts, road stans Plevy tnfre: o8
Upgrading of Bloormpoort to
Ultspanning Accessa Raad
Technical Sarvices {(Designontyy Infrastructyre [f.Roads inframtructure 1.500 - a%e
Upgrading of Dipakspakeng
ces fAcoess FRoad . R EL Bastru cture Roads In cture 1,500
Elzctrification of Mashemong infrastructsre | Electrical infrastructura 1,435
T=chnical Sarvices |Elactificallon of Niswelarnulae MNew Elcctrical Infrastrycturs 35 -
Upgradinp of Tafeslkop stadium
Techniced Services {Access Road Upgrade |Infrastructune Roads lntrastruciure R=1=2+] — 0%
Lawn mowearmns and other Machinemy and
Commynity Serviced equipment's M CTommunity assets Equipment 5232 402 FFI
: Completion of 2 Highrnast light
Fechnical Sanvices [In Ward 10 Renewal [tnfrestructura Electrical Infrastructure 522 260 5196
Corporate Services | Computer Equipment IV Computer Equipmont | Contputer Equiprnient SO0 13 A%
Technical Services |Equipmentitools) s Equipm Bquipment, P o%
New Community masets Op=rationatl buil - a3
RMachinery sand
Community Servicag aiashe MNew o Munity agsets |Eguipment ara — Q%%
iture and Ofice Furniture and Office
Gorpomte Sevices |Fumiture and Office Equipmmnt Merwt Hqulpment 420 s2é 122
Machinery and
Technical Ser |Atr Conditionar Eauiprrent Equiproent . A0 — 0%e
Machinery and
Sommunity Secviced T ty skl tiins N Coammunity aas=neta Equipment 48 —
Bin iifter {compatibia Machinery and Machinery and
Communily Services compreased containera) Equipment Equipment B8 0%
Conmrmunity Services Twa ballers Lo rrurunity e Equipment 130 D36
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Quality certificate

MECHACK KEWANE., the  Munidipal - Manager of ELIAS MOTSOALED! LOCAL
MUNICIPALITY, hereby certify that the mid-year budget performance and assessment report and
supporting documentation for the period July 2049 to December 2019 has been prepared in accordance

with the Municipal Finance Management Act and the regulations made under the Act.
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